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A Tristate Initiative: ME/NH/VT 
Hep Free NNE is a New Hampshire-driven collaboration involving the New Hampshire
Department of Health and Human Services (NH DHHS), the Maine Centers for Disease Control
(ME CDC), the Vermont Department of Health (VT DOH), and stakeholders across diverse sectors
spanning all three states. The NH Viral Hepatitis Prevention Program provides funding and
project management for the Hep Free NNE strategic planning process.
 

Ending Viral Hepatitis B and C in NNE
The goal of Hep Free NNE is to develop a five-year regional viral hepatitis B and hepatitis C
elimination plan implemented by each state's health department starting in January 1, 2025. The
purpose of the 2025-2030 Hep Free NNE Elimination Plan is to provide evidence-based,
localized, and actionable strategies that will free NNE (New Hampshire, Maine, and Vermont)
from hepatitis B and hepatitis C.

A Solvable Public Health Crisis 
New hepatitis B and hepatitis C infections have increased with the overdose crisis, leading to a
new generation at risk of future liver cancer, cirrhosis, and premature death. Meanwhile,
vaccination against hepatitis B virus continues to be underutilized for adults, and treatment
initiation for hepatitis C is decreasing overall, with approximately 40% of people living with
chronic hepatitis C unaware of their status.   New data spanning 2013 through 2022 revealed that
only a third of people with a documented hepatitis C diagnosis were cured over the past decade.
Worse, for patients without health insurance under the age of 40, only one in six have been
cured.

Given the availability of highly effective, well-tolerated curative treatments, and proven harm
reduction strategies to reduce transmission, Northern New England has the tools to free itself
from the viral hepatitis epidemic. But preventing new diagnoses and curing those living with
hepatitis C will take a coordinated approach. Hep Free NNE brings together stakeholders across
New Hampshire, Maine, and Vermont to develop a plan for freeing Northern New England from
the solvable public health crisis of hepatitis B and C. 

Learn more about this initiative on page 2
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Mission & Vision

Mission: To free Northern New England (Maine, New Hampshire, and Vermont) from viral
hepatitis B and C.

Vision: Northern New England is a place where new hepatitis B and C infections are prevented,
every person knows their status, and every person with viral hepatitis has access to high-quality
health care and treatment free from stigma and discrimination.

Core Values

Hepatitis Free Northern New England 
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Nontraditional Partnerships. The success of the plan will depend on our ability to engage non-
traditional partners focused on addressing an array of factors driving health outcomes. 

Syndemic Approach. A harmonized, integrated, whole-person response to transform siloed
strategies into systems of care is essential for addressing the overlapping epidemics of HIV, STIs,
viral hepatitis, and injection drug use. 

Many Voices. Engaging and amplifying diverse voices will result in more impactful strategies to
free NNE from viral hepatitis. 

Harm Reduction. Hep Free NNE adheres to the principles of harm reduction (National Harm
Reduction Coalition) and is committed to developing strategies that celebrate the rights of
people who use drugs. 

Intersectionality. Addressing the many ways that power collides and intersects to create systems
of discrimination, disadvantage, and barriers to health is a Hep Free NNE planning priority. 

 1. U.S. DHHS. Hepatitis C Basic Information. Office of Infectious Disease and HIV/AIDS Policy (OIDP). Nov. 30, 2022
2. Wester C, Osinubi A, Kaufman HW, et al. Hepatitis C Virus Clearance Cascade — United States, 2013–2022. MMWR Morb Mortal Wkly Rep 2023;72:716–720.

The goal of Hep Free NNE is to develop the first
five-year Northern New England hepatitis B  and
hepatitis C elimination plan by January 1, 2025.

FMI and to join the Hep Free NNE Planning Group, contact HepFreeNNE@dhhs.nh.gov

https://www.hhs.gov/hepatitis/learn-about-viral-hepatitis/hepatitis-c-basics/index.html#:~:text=About%2040%25%20of%20people%20with,through%20a%20simple%20blood%20test.
https://www.cdc.gov/mmwr/volumes/72/wr/mm7226a3.htm?s_cid=mm7226a3_w&emci=9a50dfb4-6017-ee11-a9bb-00224832eb73&emdi=23971637-6317-ee11-a9bb-00224832eb73&ceid=27520149#suggestedcitation


2022 Winter 2023 Summer 2023 Fall 2023

Winter/Spring/Summer 2024 Fall 2024 January 2025

Expand steering committee membership.
Develop guiding documents.
Conceptualize approach.
Develop a regional viral hepatitis B and C
epidemiological profile & situational
analysis. 

Beginning with a kickoff summit in October 2023, a broad base of
stakeholders across Northern New England ("Planning Group Members")
meet bi-monthly throughout 2023 & 2024 to develop Hep Free NNE goals
and objectives. 

In between bi-monthly Planning Group (PG) meetings, Hep Free NNE
Steering Committee members develop subsequent iterations of the goals
and emerging objectives based on PG member feedback and insight into
regional viral hepatitis elimination priorities, opportunities, barriers, and
challenges.

Iterative, Community-Driven Process for Developing Goals & Objectives
Via bi-monthly meetings and ongoing listening sessions, continue engaging PG members. Ensure people
disproportionately affected by viral hepatitis have opportunities to engage as co-producers in planning. 
Establish workgroups to develop emerging objectives and evaluation metrics.
Identify potential sources of funding & resources for implementation. 
Develop a regional Consensus Statement for viral hepatitis B and C elimination.
Raise the visibility of viral hepatitis B and C as a solvable public health crisis in NNE.

Prepare the Plan

Runway to Hep Free NNE

Secure State Departments of Health (ME/NH/VT)
& CDC approvals for a regional approach to viral
hepatitis B and C elimination planning.
Develop infrastructure and resources for a regional
planning process.
Establish a start-up steering committee.
Establish each states' roles & responsibilities. 

Launch Hep Free NNE

Gather Community Data & Initiate Discovery Committees

Gather and analyze qualitative data across ME/NH/VT via the "three lanes" of listening sessions involving: 
Harm reduction programs and recovery org. staff, & the people who use their services via an IRB-approved methodology,
Healthcare providers via key informant interviews, and 
Broad groups, coalitions, and associations via forums embedded in existing routine meetings.    

Initiate Discovery Committee (DC) roundtables on Medicaid Partnerships, HCV Care in Correctional Settings, and Perinatal HCV.
Develop the first iteration of regional priority areas and goals based on the qualitative data and DC findings.

Engage Broader Planning Group Members

 

Hep Free NNE Project Timeline 

FMI, contact HepFreeNNE@dhhs.nh.gov

Publish the Plan
Publish & publicize the first five-year NNE
Viral Hepatitis B and C Elimination Plan
(2025-2030).
Celebrate & kickoff implementation.

Freeing Northern New England from Viral Hepatitis B and C
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